MEETING MINUTES

ITE NY Upstate Section

Executive Board Meeting

Syracuse, NY

January 13, 2006
Meeting Attendees:

Don Adams, President

Paul Pfleuger, Vice President

Amy Dake, Secretary

Eric Logan, Treasurer

Tim Faulkner, Immediate Past President

Carl Ast, Membership Committee
I. Call to Order

Tim Faulkner called the meeting to order at 10:15 AM

II. Reading and Approval of the Previous Minutes

A motion was made by Don and seconded by Amy to accept the minutes from the October 5, 2005 Executive Board Meeting and motion carried unanimously.

III. Welcome New Officer - Eric Logan, Treasurer
All officers were sworn into their new positions by Tim Faulkner.
IV. Reports of Officers

Immediate Past President – Tim Faulkner
· The Section has been having ongoing conversations with the District regarding electronic balloting for elections. The next step at the International level is to select a vendor and negotiate a fee. This will then filter down to the District and local levels in the future. It is currently too cost prohibitive and may be implemented in the next 3-4 years.
· We currently have approximately 220 members and approximately 1/3 vote in the annual election.

President – Don Adams

·   Nothing to report.
Vice President – Paul Pfleuger
·   Information on awards nominations will be transmitted electronically.
Secretary – Amy Dake
· Secretary files have been transferred from Paul to Amy.

Treasurer – Amy Dake
· Amy presented updated budget through the end of 2005.

· A review of the budget indicated that the following modifications will be made to the 2006 budget:


· Increase Certificate/Awards Costs from $450 to $550
· Increase the Future Cities contribution from $200 to $250
· Increase insurance costs from $350 to $525
· Add a line item for 2006 Annual Meeting in the amount of $3,500
· Decrease newsletter costs from $1,200 to $500
· Decrease postage costs from $170 to $100
· Don discussed insurance rates.
· Discussed the need to add CD funding to the July executive board meeting agenda.
· Don presented a newsletter article idea to discuss the CD and the intention to fund future scholarships. Amy volunteered to write the article.
· Amy brought signature cards to the meeting so we can add Eric to the account.
· A motion was made by Don, and seconded by Paul to accept Treasurer’s report and motion carried unanimously 
V. Reports of Other Executive Committee Members

International Director – Kim Hazavartian (via Don)
· Kim indicated the need for vouchers at ITE meetings because they increase meeting attendance
District Delegate – Joe Tocke
· Nothing to Report
District Chairperson – Mike Schauer (via Don)
· There will be two new certifications created in the next two years below PTOE.
· The district meeting in Morristown was successful.
· 2006 Annual Meeting will be in Cooperstown. There was concern over room cost so the meals were separated from the cost of the room. The Committee is looking for a donation from the Upstate Section. After discussion it was decided that $3,500.00 would be an appropriate amount.
· Frank Romeo indicated that the 2007 meeting location will be Providence, Rhode Island.
· Shelley Johnston reported that the 2005 Symposium broke even. The 2006 Symposium will be October 23rd and 24th.
VI. Reports of Committees on Programs

a. Local Activities

Rochester

· Nothing to report.
Buffalo 

· Nothing to report.
Syracuse 

· Jim Napoleon will take over Eric Logan’s duties as chairperson.
Albany

· Nothing to Report.
Southern Tier

· Nothing to Report.
b. Meetings

· The 2006 Annual District 1 meeting will be held in Cooperstown, NY on May 17-19.  There will be a technical seminar on the 17th.
· The section meeting will be in Buffalo, NY in sometime in October, shooting for the first week of the month. It will probably be a 2-day meeting and could be a joint meeting with either the MPO’s or the Parking Institute, or both.
· Don will send a message to the local coordinators to push for local activities in February and March.
c. Membership – Carl Ast

· The printout from International showed 207 members which does not match the 221 members listed in the directory.  Carl will compare the lists and identify the differences.
· Membership numbers have been pretty constant but declining in the last couple years.
· Carl will discuss ideas with Mike Croce on how to drum up new membership.
· Discussed how to market membership to young professionals without licenses. Potential ideas included setting up a booth at the meetings, adding a membership application to the non-members’ packets at meetings.

· Don will talk to Mike and Kim about joining incentives.
d. Newsletter – Christina Douglas
· Don will ask Frank Dolan to write an article about the Australia meeting.

e. Student Membership – Mike Croce

· Nothing to report.
f. Webpage – Cory Greene

· Nothing new to report. 

g. Technical

1. Parking Study - not moving forward.
2. Trip Generation 

· Don will coordinate collection of data for local trip generation information sharing between consultants.

h. Awards – Don Adams
· Don will send information to Paul to get started with the newsletter.
VII. Old Business

· We need to consider larger venues for meetings considering that we turned away people in October 2005.
VIII. New Business

IX. Adjournment

· The meeting was adjourned at 12:05.

This represents the writer’s interpretation of issues that were discussed.  Any revisions should be submitted within one week of receipt of meeting minutes.

Respectfully submitted,

Amy C. Dake, P.E., PTOE

SRF & Associates
3495 Winton Place, Bldg E-110
Rochester, NY 14623
Phone: (585) 272-4660
Fax: (585) 272-4662
adake@srfa.net
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